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360° Competency Evaluation @
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DirectBoss .

Weight 40% Wi
nwaau
Indirect Boss
(Boss of Boss)
Or

Functional
(Holding) Boss
Weight 20%

I.Vl awnuo'm

Welght 10%x 2

HR Department : AHR

#iavalun1susziiiu

nsUsEIluaNsTauEANLEINITaTY L mtAusazviuaglasunisuseliuluiidenluwindu
Tuiumuisveaignusediu wu 1Wmiisedu 1-3 aglasumsUssidiuiies Core way Functional
Competency  d@udduien1sa aglasunsuseiliune  Core, Managerial  Uag Functional

Competency  Husu lngsieazidenvesndelunisussiiu wasiininvesunazussiny Aosyau

ALVUS LAAIFINITIIPIUAN

l. Core 50% 40% 40% 40% 40% 40%
Il. Managerial - - 30% - 40% 60%
Ill. Functional 50% 60% 30% 60% 20% -
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[d ] £4 [ 1% 1 &
WUAZLUUTDY Competency Uselaniulaiae muamﬂuqmmumqu

NATINVBIAZUUL Core Competency Wazsn
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UIU Core Competency NINRUA

NATILVDIAZILUL Managerial Competency Wsiazsn

ALLLUY Managerial Competency = - g
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4.1 Functional Competency 9@ 1-3: Project Management: Knowledge, Performance
ez Personal
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Widaeny @ Project Management: Personal il 6 ¥detes) InsAndusevay isuiunzuuy
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4.1.2 thanadefildvewsarideses vwnanadslnesiy Wiluazuuues Functional
Competency uiazi (Uusovay)
4.1.3 thazuuuiidudesazveusiay Functional Competency lUiieuiuase Scale 5 mﬂﬁ?u
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Waldana 1w Wiazha ila GAP 229 Jun. e uANuNTEY

) v
AzLUULlUseaY

ASLLUUANIY Scale 5

HaUA 0 — 50%

1

11NA31 50 — 63%

11NN 63 — 76%

11NN 76 — 89%

11NN 89 — 100%

| | VI DN

4.2 Functional Competency 9@ 4-6: Multi Engineering /Technology Skills related
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| -
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Progams | ¢ Activities | nt Activities | nt Projects | Materisls
1 | Resuit Oriented & @ @ »
2 | Cooperation & Teamwork + & & &
3 | Ethics & integrity + 4
4 | Service Ming Oriented * 4 L &+
5 | Comtimuous Improvement L 4+ 4
25 HR Department : DHR
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